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STANDARD OPERATING PROCEDURE |
PEER ASSISTED LEARNING (PAL) PROGRAM

Purpose:

To enhance the.educational experience and foster student collaborative learning
through peer-assisted teaching and mentorship.

Scope:

This procedure applies to all 3™ and 4" year BSc and P.B.B.Sc nursing students acting
as peer educators, and 1% and 2"-semester students receiving mentorship at Holy
Spirit Institute of Nursing Education..

Objectives:

1. Enhance understanding: Deepen students' comprehension of complex nursing
concepts through peer-to-peer explanations and discussions.

2. Promote active learning: Engage both peer educators and learners in active
participation, improving retention and application of knowledge.

3. Develop communication sKkills: Refine communication and teaching abilities of
peer educators, while building learners' confidence in articulating their

understanding. . .
4. Foster collaboration: Encourage teamwork and create a supportive learning

community within the institute.

Procedures:

1. Program Setup
1.1 Selection of Peer Educators:

Identify advanced learners of 3" and 4" year BSc and P.B.B.Sc nursing student.s.
) Ensure selected students exhibit strong academic performance and communication
[

skills.
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1.2 Assignment of Programme Coordinator:

w earners wi 2 ordinators.
Bind the peer educators with the learners with the help of class coor X
: El sure each mentor has a manageab]e number of lectures to be conducted,
o N d, to

provide effective support.
2. Training and Orientation
2.1 Orientation Session:

« Conduct an initial orientation session for peer educators.
« Outline the objectives, responsibilities, and benefits of the program.

2.2 Training Workshops:

« Provide training workshops on effective teaching methods, communication skills,
and peer mentorship techniques.

« Lesson plans are prepared by the peer educators and approved by the Principal.
3. Implementation of PAL Sessions

3.1 Scheduling:

« Establish a regular schedule for PAL sessions.

«Ensure sessions do not conflict with theo
commitments for the educators. The
posting clinical hours

ry regular classes and other academic
Y are assigned classes during their end-of-the-

3.2 Content Coverage:

«Focus on subjects such

Nutrition and Dietetics,
* Tail

as Fundamentals of Nursing, Anatomy and Physiology,
and Psychology.

Or sessions to address the specific needs of learners.
3.3 Buddy Teaching:

. Implement buddy

g

d simplifying complex concepts, o i
4. Monitoring and Evaluatiop

4.1 Feedback Mechanism:

» Collect feedbacy

from both pee

r educators and ment 1
. “ed ees after each ses
Prove the effectiveness of the program. won

QAanme
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4.3 Performance Review:

* The Principa] _—
reviews the performance of the . . : oy
lectures. I ol the peer educators during the initial
* Provides constructive feedback and additiona| Support as needed.

4.3 Assessment of Learning Outcomes:

* Evaluate the academic progress of mentee

* Measure the Impact of the PAL prog
application of k.nowledge.

s through assessments and exams,
'am on mentees' undcrstanding and

S. Documentation and Reporting

5.1 Session Records:

* Maintain detailed records of
register of topics covered.

5.3 Review:

Responsibilities:
Program Coordinator:

e Oversee the implementation and management of the PAL program.

e Coordinate training sessions and monitor the progress of peer educators and
learners.

Peer Educators:

Conduct regular PAL sessions, provide academic support, and mentor junior
e Con
students. Lo \ o
i ini vide feedback for program
ici ing workshops and pro
e Participate 1In train
improvement.

Learners:

ively participate in PAL sessions and seek assistance as needed.
e Actively 0 help enhance its effectiveness.
ram to help enhan
: dback on the progra

oty Spirit Hospital,

Mahakali Caves Road, Andheri (East),
Mumba - 400 093
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STANDARD OPERATING PROCEDURE
SKILL UP PROGRAM

Purpose:

To empower nursing students for career success by providing comprehensive training
on essential professional and personal development skills.

Scope:

This procedure applies to all nursing students at Holy Spirit Institute of Nursing
Education participating in the “Skill Up” program.

Objectives:

1.

Develop Leadership and Professional Competence: Equip nursing students with

essential leadership qualities and effective team management skills to excel in

healthcare settings.

Enhance Time Management and Conflict Resolution: Improve students' ability
to prioritize tasks, manage time efficiently, and resolve conflicts constructively.

_Promote Personal Growth and Stress Management: Foster personal growth, self-

awareness, healthy professional relationships, and techniques to manage exam-

related anxiety.

Context:

. Recognizes the need for a diverse skill set beyond clinical knowledge for career

advancement in nursing.

Complements traditional nursing education with practical training in leadership,
time management, conflict resolution, relationship building, exam anxiety, and
personality development.

A holistic approach integrating experiential learning and skill development in areas
vital for nursing success.

Focuses on both professional skills and personal attributes, unlike conventional
nursing programs.
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Pl‘OcedUres:

1. Program Setup

1.1 Needs Assessment:

COnduct focu

sed group discugs; identi ' '
! scussion entify specific thins
needs of nursing students. S

1.2 Programme Development:

* Develop a com

‘ pl‘ehenswe program covering leadership, time management,
conflict resolution, relationship building, exam anxiety management, and
personality development sessions.

* Include a mix

of workshops, seminars, and interactive sessions.
2. Planning

2.1 Workshop and Seminar Planning:

Schedule regular workshops and seminars with expert facilitators in each
focus area.

Ensure a balance between theoretical knowledge and practical exercises.

3. Implementation of Skill-up Sessions

3.1 Scheduling:

» Establish a schedule for skill development sessions, ensuring they do not
conflict with academic commitments.

3.2 Interactive Sessions:

« Implement interactive sessions such as role-playing, and group discussions to
enhance learning and application of skills.

4. Monitoring and Evaluation

4.1 Feedback Mechanism:

Collect feedback from participants after each session to gauge eftectiveness
®
and areas for improvement,

4.2 Assessment of Learning Outcomes:

Evaluate students' improvements in leadership,

time management, conflict
resolution, and personal development through ass

essments and feedback.
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S. Documentation
5.1 Session Records:

. Ma}ntain detailed records of each session, including attendance, brochure,
topics covered, and feedback received.

Responsibilities:

« Program Coordinator:
— Oversee the implementation and management of the “Skill Up” program.
— Coordinate workshops and monitor the progress of participants.

» Facilitators:
— Conduct workshops and interactive sessions.
— Provide expert knowledge and practical strategies in each focus area.

« Participants:
— Actively participate in all sessions and activities.
—_ Provide feedback to help enhance the effectiveness of the program.

Qgﬂ\--\'

RINCIPAL ,
Holy Spiril Institute of Nursing Education,
Holy Spirit Hospital,
Mahakali Caves Road, Andheri (East).

Mumbai - 400 093. - %
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TITLE:

“Pulse PAL: Illuminating Nursing Education Aaj Kal"

PRACTICE;:

The Peer Assisted Learning (PAL) program at Holy Spirit Institute of Nursing Education is
designed to facilitate collaborative learning experiences among students. Specifically, 3rd,4th year
BSc and P.BB.Sc nursing students take on the role of educators, guiding and supporting 1st and

2nd-semester students in various subjects including Fundamentals of Nursing, Anatomy, and
Physiology, Nutrition, and Dietetics, Psychology, among others.

OBJECTIVES OF THE PRACTICE:

Enhance understanding: PAL aims to deepen students' comprehension of complex nursing
concepts by fostering peer-to-peer explanations and discussions.

Promote active learning: Through active partici
and learners engage more deeply with the
application of knowledge.

Develop communication skills: Peer educators refine theijr communication and teaching abilities
while learners gain confidence in articulating their understanding of the subject matter.

Foster collaboration: PAL encourages collaboration and t
supportive learning community within the institute,

CONTEXT:

pation in teaching sessions, both peer educators
material, resulting in improved retention and

camwork among students, creating a

Recognizing that conventional lecture-based ap

proaches may not always effectively engage
students or cater to individual learning needs, th

offering support in revising material and simplifying
peers. These advanced learners not only fulfill their
le of mentors for junior students.

concepts to facilitate understanding for their
academic requirements but also take on the ro

UNIQUENESS:

The PAL program stands out for its innovative ap
roles as both learners and educators. This recipro
receiving instruction but also empowers peer edu

proach to learning, where s

cal teaching model not only benefits the students
cators to reinforce th,

; . eir own understanding of the
material through teaching. Additionally, the program's focus On nursing-specific subjects ensures
relevance and applicability to students' futyre practice.

tudents take on dual
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EVIDENCE OF SUCCESS:

The success of the PAL program is evidenced by improved academic performance, increased
student engagement, and positive feedback from participants. Verbal surveys and assessments
have indicated enhanced comprehension of course material among students involved in PAL
sessions. Moreover, the cultivation of a collaborative learning environment has contributed to a
sense of companionship and mutual Support among students across different academic levels.

Furthermore, the dedication and excellence of the senior students who participate in PAL are
notable, with many having received prestigious Best Outgoing Awards. Some have even
demonstrated exceptional commitment by remaining at the institute until receiving their passing
certificates, for which they were duly recognized with a monetary honorarium. These exemplary

individuals serve as role models within the PAL program, embodying dedication, leadership, and
a commitment to academic excellence

PROBLEMS ENCOUNTERED ON BEST PRACTICES:

While the PAL program has demonstrated numerous benefits, it has encountered challenges such

as scheduling conflicts, ensuring consistency in teaching quality among peer educators, and
balancing the workload of participating students. Addressing these challenges requires ongoing :
evaluation and refinement of program implementation strategies, including effective coordination,
training, and support for peer educators. In spite of this, student learners gain additional
information from their peer teachers, and student teachers have the drive to complete this phase of
their educational journey in order to blossom into highly competent educators.
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HOLY SI."IRIT INSTITUTE OF NURSING EDUCATION
Holy Spirit Hospital, Mahakali Caves Road, Andheri (E) — 400093

Pulse PAL (Peer Assisted Learning) Programme

2022-2023
SR.NO STUDENT CLASS SUBJECT UNIT
TEACHER NAME .
L. Ms. Afrina Nagorima 1* Semester Anatomy and Endocrine System
Physiology
Psychology Cognitive
2. Ms. Yachana Dunga 1* Semester Anatomy and Circulatory system
Physiology
3. Ms. Disha Ghodake 1% Semester Anatomy and Respiratory system
Physiology Gastrointestinal system
Reproductive System
4. Ms. Tania Sabu 1% Semester Anatomy and Integumentary System
Physiology ENT
3, Ms. Merlin Binu 1% Semester Anatomy and Central Nervous System
Physiology Blood and Lymphatic
System
6. Ms. Anu Abraham 1% Semester Psychology Soft Skills
Dr.SrTalitha Rosali
Principal \
-
4 /
PRINCIPAL

Holy Spirit Institute of Nursing Education,
Holy Spirit Hospital,

Mahakali Caves Road, Andheri (East),
Mumbai - 400 093,
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HOLY SPIRIT INSTITUTE OF NURSING EDUCATION
Holy Spirit Hospital, Mahakali Caves Road, Andheri (E) - 400093

REPORT 2022 - 2023

" . "
Education is the passport to the future, for tomorrow belongs to those who prepare for it today." -
Malcolm X

The ‘Pulse PAL (Peer Assisted Learning) program implemented during the academic year 2022-2023
received noteworthy engagement and yielded positive outcomes. This initiative, designed for senior
students to conduct lectures for their junior counterparts, garnered commendable responses and

valuable feedback from participants. Both the teaching and learning groups reported a satisfactory
experience.

OBJECTIVE:

The program was initiated to cultivate a culture of peer-to-peer learning within the academic
community.

e Facilitating the academic growth of participants through peer tutoring and mentorship.
¢ Enhancing understanding of course materials through collaborative study sessions.

e Encouraging active engagement and participation in the learning process.

e Cultivating a sense of responsibility and leadership among peer tutors.

e Fostering a supportive and inclusive learning environment.

CONCLUSION:

In conclusion, the Pulse PAL program proved to be an efficacious endeavor, fulfilling its objectives

of fostering peer-to-peer learning and enhancing the overall academic experience. The positive
feedback and active participation from both senior and junior students underscore the program's
effectiveness in creating a conducive environment for collaborative learning and skill enhancement.

Dr.Mﬁ

Principal

PRINCIPAL

Holy Spirit Institute of Nursing Education,
Holy Spirit Hospital,

Mahakali Caves Road, Andheri (East),
Mumbai - 400 093.
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HOLY SPIRIT INSTITUTE OF NURSING EDUCATION
Holy Spirit Hospital, Mahakali Caves Road, Andheri (E) — 400093

Pulse PAL (Peer Assisted Learning) Programme

2023-2024
[ SRNO STUDENT CLASS SUBJECT UNIT
TEACHER NAME
1. Ms. Ann Roy 1% semester Anatomy and Cardiovascular
1% GNM Physiology System
2, Ms. Alina Saji 1* semester Anatomy and Endocrine System
1% GNM Physiology
3. Ms. Christy G. 1% semester Anatomy and Digestive System
1 GNM Physiology
4. Ms. Sandra 1% semester Anatomy and Sensory System
18t GNM Physiology
5. Ms. Snoviya 1% semester Anatomy and | Neurological System
1t GNM Physiology
6. Ms. Simran 1% semester Anatomy and | Genitourinary System
1 GNM Physiology
1= Ms. Khushi 1% Semester Anatomy and Blood
Physiology
8. Ms. Deanne 1% semester Anatomy and | Reproductive System
1t GNM Physiology
et
Dr.Sr‘.Lali{Rosali
Principal gk‘\ ‘
PRINCIPAL
Holy Spirit Institute of Nursing Education,
Holy Spirit Hospital,

Mahakali Caves Road, Andheri (East),
Mumbai - 400 093.
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HOLY SPIRIT INSTITUTE OF NURSING EDUCATION
Holy Spirit Hospital, Mahakali Caves Road, Andheri (E) - 400093

REPORT 2023 - 2024

Education is not the Silling of a pail, but the lighting of a fire."” - William Butler Yeats

The &¢ 3 " . .

o nifPUIse PAL” (Peer Assisted Learning) program in the academic year 2023-2024 witnessed
g 1licant engagement and positive outcomes. This initiative was taken by the institution, where

Semior students conducted lectures for their junior counterparts, and received commendable

Iesponses and constructive feedback from participants. Both the teaching and learning groups had a
good experience.

The PAL program was initiated with the core objective of fostering collaborative learning among
peers. By leveraging the knowledge and experience of senior students, the program aimed to
enhance the academic journey of junior students. Through interactive sessions and peer-led
discussions, the initiative sought to create an environment conducive to active engagement,
academic improvement, and skill enhancement. The Pulse PAL program was a resounding success.
Through interactive lectures and discussions, senior students imparted valuable knowledge to their
juniors, contributing to their academic growth.

g,%‘\ - \
Dr.Sr.mm

Principal

PRINCIPAL

Holy Spirit Institute of Nursing Education
Holy Spirit Hospital, '
Mahakali Caves Road, Andheri (East)
Mumbai - 400 093, '
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TITLE:

({4 o
Skill up-Empowering Students for Career Triumph”
PRACTICE

" s .

c:rk;‘lal Up" is an innov.at.ive educati.onal program designed to empower nursing students for

career success by providing them with comprehensive training on essential skills. These skills

mChl.de leadership qualities, time management, conflict resolution, fostering healthy

relationships with colleagues and superiors, tackling exam phobia, and personality

dev.elopment. Through a series of workshops, seminars, and interactive sessions, the program

equips nursing students with practical knowledge and strategies to enhance their professional |

competencies and thrive in their careers.
OBJECTIVES

e Develop Leadership and Professional Competence: Equip nursing students with essential ;
skills, including leadership qualities and effective team management, to excel in healthcare ‘
settings and meet professional challenges confidently.

e Enhance Time Management and Conflict Resolution: Improve students' ability to
prioritize tasks, manage time efficiently, and resolve conflicts constructively, fostering a
harmonious and productive work environment.

e Promote Personal Growth and Stress Management: Foster personal growth and self-
awareness, teach strategies to build healthy professional relationships and provide
techniques to manage exam-related anxiety, ensuring academic and career success.

CONTEXT

e In the demanding field of nursing, possessing a diverse skill set beyond clinical knowledge
is crucial for career advancement and professional success. Recognizing this need, "Skill
Up" was developed to complement traditional nursing education by providing students with
practical training in key areas essential for personal and professional growth.

e By addressing topics such as leadership, time management, conflict resolution, relationship

building, exam anxiety, and personality development, "Skill Up" prepares nursing students

to navigate the complexities of their future roles with confidence and competence.

UNIQUENESS
ngkill Up" stands out due to its holistic approach to nursing education, focusing on the

development of both professional skills and personal attribute.s. Unlike convefltio'nal nurs%ng
programs that primarily emphasize clinical skills, "Skill Up" 1f1tegrates exgerlennal learning
and skill development across a broad spectrum of areas vital for nursing success. The
¢ combination of leadership training, time management, conflict resolution,

elopment ensures that nursing students are well-equipped to handle the

program's uniqu
and personality dev . ]
allenges of their profession.

multifaceted ch
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EVIDENCE OF SUCCESS

The qualities developed through "Skill Up" .are.lnstrur;liﬁt?y are 0
complexities of clinical practice but also in delivering qua o i,
"Skill Up" is evidenced by positive feedback from pa - ations an d
confidence and effectiveness in their professional. roles. Eva l:s y leadership
among students consistently indicate signiﬁcan.t .1r.nprovem6n . personal
management skills, conflict resolution capabilities, and OVt irivg GXATS
Additionally, they have demonstrated better stress max}age.an  ore SUppO ot
relationships with colleagues and superiors, contributing t0 coedback from various
collaborative work environment. We have also received positiveé t’é i hospitals,
stakeholders indicating that our graduates, now employed as staft 1

consistently demonstrate exemplary qualities and competencies.

PROBLEMS ENCOUNTERED ON BEST PRACTICES ‘
e limitations,

n navigating the
The success of
who report increased
surveys conducfted
abilities, t1me
development.

and impfo"ed
ve and

ntal not only 1
atients.

Despite its numerous benefits, "Skill Up" may face challenges such as resour.c 2
scheduling conflicts, and ensuring student engagement. Securing expenenced 1nstru(.>t'01'S an
providing adequate time for comprehensive training can be complex. Additionally,
maintaining high levels of student participation and engagement requires innovative program
delivery methods and incentives. Addressing these challenges involves continuous program
evaluation, proactive planning, and flexibility in scheduling to accommodate the diverse
needs of nursing students. Also, the compact semester system has challenged the academic
system to complete these sessions in a limited time. With effective management and
adaptation, "Skill Up" can continue to provide valuable and transformative learning
experiences for nursing students.
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HOLYSPIRIT INSTITUTE OF NURSING EDUCATION
Holy Spirit Hospital, Mahakali Caves Road, Andheri (E) — 93

REPORT ON PERSONALITY DEVELOPMENT

On 7th
December 2023, Dr. Antao conducted an engaging session for the 83 Semester students.

Focus;j i

o 3:Illogo(;)n 1vf)ersonallty d?velopment and the cultivation of leadership qualities. The session, held

bon .] to 4:00 PM in the Conference Hall, aimed to equip participants with essential skills for
Onal growth and effective leadership.

The session focused on: Understanding
Personality: Dr. Antao began by elucidating
various personality and their impact on
personal and professional life. He
emphasized the importance of self-awareness
in identifying one's strengths and areas for
improvement.

Effective Communication: The session
delved into the significance of effective
communication skills in fostering better
relationships and career advancement.
Practical tips and strategies were shared to
improve verbal and non-verbal
communication.

Building Confidence: Techniques to boost self-confidence were discussed, including positive self-
talk, setting achievable goals, and stepping out of comfort zones.

' Emotional Intelligence: Participants gained insights into emotional intelligence and its role in
understanding and managing emotions effectively.

Leadership Development: The session concluded with a focus on leadership qualities and how
personality development contributes to effective leadership. Also underscored the importance of

integrity, empathy, and vision in leadership roles.

sion: . o ‘4 .
gon/ii:;ao,s session on personality development was insightful and enriching, providing attendees with

Ie-;ctical tools and knowledge to enhance their personal and professional lives. Participants expressed
pr

tisfaction with the content. The session concluded on a positive note with a commitment from
is T PRl
Z?t endees to apply the learnings in their daily lives.

PRINCIPAL

Holy Spirit Institute of Nursing Education,
Holy Spirit Hospital,

Mahakali Caves Road, Andheri (East),
Mumbai - 400 093.
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REPORT ON GROUP DYNAMICS
Venue: GFATM

Date : 14™ October,2022

Theme: GROUP DYNAMICS

Group Dynamics was conducted on 14™ October 2022 at GFATM from
9amto 4pm in two sessions. The group dynamics was organised by Fr Daniel.
The programme was divided into two batches that is from 9am to [2pm and
from 1pm to 4pm . Sessions began with a welcome speech and an introductory
session about Fr Daniel . “ IT 1S NOTHING BUT THE QUALITY OF TEAM
WORK:. Was the main focus of the session . The session began with the group
activity which were very creative and innovative.The entire session provided
knowledge regarding teamwork, gratitude, loyality, respect, and
confidentiality.The programme ended with gratitude expressed by Ms Jestina
2"P yr Basic BSC Nursing student to Fr Daniel for sharing his knowledge and
lifting spark of teamwork amoung us. A boquet and a card was given to father
as a token of love and repect from HSINE family by Sr Sejal 2P PBBSC
student and Sr Vijitha 13T Sem Basic BSC student .
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